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the request of the community to have the students more
involved in the SCCDP presentations.
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The U+R CDRC and the University extends thanks
to all community members, stakeholders, consult-
ants, and friends that participated in making the
Scotlandville Community Design Charrette a huge
success. A special thanks goes to AARP and the
Southern University Center for Social Research
(CSR) for their financial support and to the Coca-
Cola Company for providing all the drinks throughout

The Ms. Banks Pageant culminating event will take place
Sunday December 5 (3:30 pm), at Banks Elementary School Ms. Robinson (left) from Flower
Auditorium. Guild with Marlon Stepp.
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Events Organized By: 1 Southern University School of Architecture (SOA); 2 Community Against Drugs & Violence (CADAV) / Scotlandville Community PROPOSALS
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Below is a schedule of the
next steps in the SCCDP:

i 5 - Banks Holiday Pageant (Banks
Elementary School) 3:30 pm 2

1 - New Year's Day
17 - Dr. Martin Luther King Jr.
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22 - SCCDP Final Draft Presentation The Scotlandville Comprehensive Community Development Plan
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As the development of the Scotlandville Comprehensive Community
Development Plan (SCCDP) draws to a close, the emphasis on
implementation becomes critical. In subsequent issues, the focus on
different implementation techniques and their meaning for the SCCDP
will continue to be explored. Every community is different, and the ways
to revitalize communities are just as varied. Techniques such as Capital
Improvement Programs, Empowerment Zones, Tax Increment Financing,
and Business Improvement Districts, amongst others have been used in
recent years to rejuvenate communities across the country. The key is to
find the right combination of strategies to implement the portions of the
plan that will invigorate community development.

Newsletter Committee Members: Faculty Editor, Jason Lockhart; Student Editors,
Khrystina London & Lauren Edwards; Faculty & Staff Reviewers, Jin Lee, Archie Tiner,
Betty Howard, and the Dean of the School of Architecture & Director of U+R CDRC,
Lonnie Wilkinson.
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action steps, implementa-
tion measures, funding
strategies, and monitoring
February - March: Presen-
tations are held for public
review and comment on the
SCCDP, and integration
with the EBR Parish Master
Plan (FUTUREBR) is
finalized

April - May: Public hear-
ings and adoption of the
EBR Plan (FUTUREBR)
with inclusion of the
Scotlandville Comprehen-
sive Community Develop-
ment Plan (SCCDP)

students, businesses, stakeholders, local government officials, and
local and state agencies.

Scotlandville Comprehensive Community
Development Plan (SCCDP).

WHERE DO WE GO FROM HERE?

To date, over 500 community members (students, residents and business owners) have participated in
this process and their voices heard to ensure this is a community driven plan, representing the Scotland-
ville community. The SCCDP is scheduled to be completed in March of 2011. Over the next two months,
the faculty, students and staff of the U+R CDRC will compile all the information gathered over the last 15

months to develop the SCCDP Booklet. This booklet will define the

shared vision plan derived from

comments expressed throughout this process with preliminary action steps, funding sources, responsible
agencies, and approaches for monitoring the plan’s success. We will continue to incorporate any feed-
back given during this time into the SCCDP. On Tuesday, February 22 at 6 pm, following the Commu-
nity Against Drugs and Violence (CADAV) monthly meeting at the Scotlandville Library, we will present
the SCCDP to the community for final feedback and comments. The feedback/comments will be incorpo-
rated into the final plan development before integration into the East Baton Rouge Master Plan
(FUTUREBR). Continue to be involved as we finalize Your Plan for Scotlandville.
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Below and on the next page are highlights from the Charrette with bulleted notes describing the key features under each of the ten
(10) plan elements. The Power Point Presentation will be available online at www.urcdrc.org on Monday December 13, 2010.

ECONOMIC DEVELOPMENT, COMMUNITY IMAGE, CRIME

Economic Development
 Creation of a University District and Commercial Core

e Enhancing existing businesses and developing incentives for
attracting more businesses to the community

Community Image
e Creation of gateways to give Scotlandville its own identity

» Developing a unique community image through partnerships
with Southern University, Baton Rouge Airport and others

Top: Rendering showing a complete
street with sidewalks, lighting, signage,
bike lanes, landscaping, and trash cans

Crime
e Community block watch (Community/Police Partnership)
¢ Crime Prevention Through Environmental Design (CPTED)

* Top Left: Rendering of proposed economic generator/shopping area with retail, small
convenience store, eateries, etc.

Top: Example of a gateway leading into
a community

Left: Sketch showing proposed University District with mixed-use (commercial/
residential), shopping, recreation, meeting places, local restaurants, walkability, high
density and infill development

Bottom: Sketch showing infill development, lighting, signage, landscaping and small
town character

Bottom: Sketch showing a gateway
with signage, landscaping, sidewalks
and lighting
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Right: Sketch of proposed Transit-
Oriented Development (TOD) along
Scotland Avenue

Right Below: Example of a successful
TOD with
mixed-use
retail and
housing in

! Phoenix, AZ.
Left: Example
- of a covered
bus stop with
way-finding,
signage, and
trash cans

Infrastructure

¢ Developing plans to address flooding
in the community

¢ Addition of lighting, sidewalks, and
trash receptacles

Top: Diagram showing options
Transportation for addressing flooding
. . . Bottom: Bioswales for floodlng
e The creation of Transit-Oriented S —— .
Development (TOD)

e Multimodal design including
vehicular, pedestrian, walking, mass
transit and bike lanes

: e EDUCATION, HOUSING AND SOCIAL SERVICES

Left: High performance Education
I ¢ hool | . .
f,i,ﬁ,? ;T,m:nf”; ?es,ﬁ:ﬁj ¢ Developing a high performance elementary/secondary school

Below: Alternative education e Alternative education services
facility with high performance

- P elementary school and a .
WW residential development option. Housing

OF DECOMMESIONED BCHOOLS FOR O
» Development of additional housing types (elderly housing,

Left Top to Bottom: Top three . L
g 0 student housing, condominiums)

housing alternatives chosen by
the community members to
include in the SCCDP:
Townhomes, Senior Housing
~and Student Housing.

¢ Infill development

Social Services

¢ The creation of Small Business Incubator Programs
e Mentoring programs for community students

# Firnertial Baerpmest wos 204 It

CONCEPTUAL PROPOSALS FOR THE SCCDP CONTI. Page 3

ENVIRONMENTAL CONCERNS AND PARKS & RECREATION

Environmental Concerns

¢ Developing plans to address
sewer treatment plant

e Solar Park development on old
Tank Farm site (Scenic/Blount)

Parks and Recreation

¢ Creation of Pocket Parks, Skate
Park and Eco-Park

¢ Development along the Mississippi
River for community use

Top Left: Sketch of the Walk/Lookout point on the Bluff; Top Middle: Rendering looking at the entrance into the Eco-Park
Development; Top Right: Rendering of a proposed pocket park.

Below: Sketch of the proposed amphitheater along the Mississippi River with
walking paths and a bike lane above the theater.

Left: Example of Eco-Park

~ Development; Top Left:
Development under the I-110
(low area), young adult
oriented activities with a skate
park, bike path, etc.; Top
Right: Development under the
1-110 (high area), kid oriented
activities playground, trains,
building blocks, etc.; Right:
Example of Solar Farm.

HOW TO MAKE IT HAPPEN J

Over the five (5) day design workshop more than 20 state, city and
local agencies were in attendance to offer assistance on possible
funding options with suggestions on possible implementation
strategies. An Action Plan Implementation Matrix will be included in
the SCCDP Booklet. Below are just a few of the ideas that were
presented at the Scotlandville Community Design Charrette,
November 16 - 20, 2010:

SCCDP Implementation Strategies

e Develop public/private partnerships to implement several aspects of
the plan (i.e. Transit-Oriented Development, Solar Park, etc.)

e Explore funding sources such as FEMA, HUD, NSF, EPA, etc.

e Utilize Redevelopment Authority’s resources and programs to
implement economic development within the community

e Develop community/school system partnerships to deal with possible
existing elementary school closures, to propose alternatives to such
actions

1. Left to right: Archie Tiner, Emel Alexander (UREC), Clifton James (Facilitator), &
Charles “Chip” Boyles (OCD), discussing housing concerns; 2. Sarah Edel w/ DPW
(left) discussing traffic calming measures; 3. Legislative aid to Senator Broome, April
Hawthorne, listening to plan options; 4. Left to right: Clifton James, Marcelle
Boudreaux (CPEX), & Jimmie “Duke” Williams (Merrill Lynch) discussing economic
development options; 5. Dr. Kent Butler (UT), drawing ideas for addressing water
management/flooding; 6. Elizabeth “Boo” Thomas, President and CEO of CPEX,
offering ideas on addressing housing issues; 7. Community members discussing the target community
SCCDP; 8. Kathleen Gordon w/ AIABR discussing the SCCDP; 9. Rannah Gray (right)
discussing establishing a community image; 10. From left to right: Dr. Michael
Stubblefield (Vice Chancellor for Research), LA State Representative Dalton Honore
(Dist. 63), and Clifton James discussing the SCCDP; 11. City Council Member, Tara e Develop business incubator programs to build capacity amongst local
chker. (D.ISL 10) listening Fo final prt?sentatlor?s; 12. Left To rlght: Lael Holton FPIann|ng businesses and grow new businesses

Commission), Perry Franklin (Franklin Industries), & Archie Tiner, looking at city maps.

® |nstitute Adopt-A-Block programs to deal with deteriorating neighbor-
hoods within the community

® Enhance existing community organizations, such as Community
Against Drugs and Violence (CADAV) to have a greater impact in the

e Educate and train community members/local organizations on current
programs/funds that may already be available to them



